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CHAIRS REPORT
Kia ora Koutou,
As the end of another year approaches, firstly I would like to acknowledge and pay respect to the
foundation members of GIFC namely Skippy Patuwai (Deceased), Marg Dury (Deceased), Barb Te
Kare and Karen Warren. The foundation who envisioned what the future can hold for our whᾱnau,
and our tamariki. What they envisioned helped put a plan together and from that plan they
established the Glen Innes Family Centre, keeping in sight their values and their vision. As we
continue on this journey with them, may we keep in sight their vision and values.
Secondly, I would like to acknowledge the amazing staff at the centre who have worked tirelessly to
assist and support the transformation of our whanau, with the addition of two new staff Patreena
Pomare and to Samantha Makoare our team continues to grow from our local community. Thank
you all very much for your valued contribution and the great work you all do, and it’s because of
each of you that the Glen Innes Family Centre is where it is today. I will also acknowledge and
mention the great service provided by those staff who left over the past two years, Kathleen Nelson,
Cecile Canovas and Lily Tarawa.
I would also like to acknowledge the many volunteers who willingly and tirelessly give up of their
time to give support to our Family Centre, and our whᾱnau. An expression of gratitude doesn’t fully
show our deepest gratitude, but I thank you all from the bottom of my heart. for the sacrifices you
have made in helping support our whᾱnau. Your contribution has made a huge difference in the lives
of all who live in the Tamaki community.
•
•

.
The Glen Innes Family Centre was able to purchase Resource Rescue a social enterprise. On our
strategic plan for the last couple of years, one of the objectives was to look at other ways to get
funding without going to funders. It hasn’t been a whole success since we bought Resource
Rescue, but we can show we have been able to keep 3 people off the unemployment line.

In any organisation there needs to be rules, processes, policies, etc in place to deliver the services
we need to deliver. I personally would like to take this opportunity to thank our Board of Trustees,
who also sacrifice a lot of their time to ensuring the improvement of governance in the Glen Innes
Family Centre is set up correctly. A new direction will be slowly rolled out in 2020, this will introduce
a new operations manager that will be work with Chris to reach new heights for GIFC.
1.

A lot of GIFC funds along with TRC assistance has seen approx. $50,000 invested into new
system and governance support over the past 2 years. Anew simple strategic plan, a clear
direction of where GIFC will be in the next 5 years. The groundwork was done for a joint
application with Ruapotaka Marae and TCDT for a new contract to deliver a Social Service
that is being co designed to deliver a Social Service

In conclusion I would like to express sincere appreciation to all our whᾱnau, for your valued
contribution and participation. We stand as an organisation committed to continuing the traditions
of our Tupuna. Our mission to …enhance the sense of self-worth in a whᾱnau and our vision
“Nurturing the whole person and family” endorses the wisdom of our past leaders and the one
challenge we face together is to maintain and build upon the legacy of their stewardship. Our
forbearers were and remain the backbone of the Glen Innes Family Centre, and may we continue to
keep their vision in our sight, as we move into 2018. May we be guided by their vision, their values,
and their enthusiasm. Merry Christmas and a Happy and Prosperous New Year.
Tena Koutou, Tena Koutou, Tena Tatou Katoa

Naomi Waka (Chair GlFC)

MANAGERS REPORT
Kia Ora Koutou
Te mihi tuatahi ki te Atua Tena Koe
Te mihi tuarua ki te whare o te Glen Innes Family Centre Te whare Kotuku Tena Koe
Ko Ngati Whatua te iwi

Ko Te Uri O Hou te hapu

Ko Chris Makoare ahau
No reira tena koutou tena koutou, tena koutou katoa.
As the manager of the Glen Innes Family Centre first would like to acknowledge the
incredible staff of the Family Centre, as a team they continue to impress me on how they
deliver the services which are the core ingredients in the improvements in the quality of life
for families, young people, and children in the Tamaki Area.
We operate as a team at GIFC and the team is made up with two Social Worker’s, three
Counsellor’s, a Budgeter and Administration, Support staff, a Manager, volunteers and a
Board of Trustees, we have had our challenges and our successes, at the end of the day or in
this case at the end of the year I can honestly say I think I have the best team and together
we deliver a Social Service the Tamaki Community can trust and depend on.
We have introduced new staff into our team this year and so we welcome Patreena Pomare
as our new Senior Social Worker, as well as a large number of part-time staff working in the
research team Tamaki Insight which is led by Samantha Makoare.
Patreena was brought up in the Tamaki area and exposed at an earlier stage with her
parents being involved in the community over a long period of time
I wish to acknowledge the staff that is no longer with the centre, whom have contributed to
the success of providing help and support to the families, young people and children in the
Tamaki area.
Cecile Canovas join the centre in 2009 providing 10 years of service counselling to adults
and young children.
Kathleen Nelson joined in 2010 as a Social Worker providing 7 years services supporting
clients in the community.
Leesa-Marie Tarawa joined the centre in 2015 as a Social Worker and, also ran our youth
program she provided 3 years of service before moving on to new challengers of starting a
family. She is now happily married and has two beautiful daughters that are twins.
Anne Purcell joined the centre in 2014 as a parenting co-ordinator, part of a new parent led
initiative in the Tamaki area. She started a number of programs for families in the Tamaki
area. Anne did 4years of service with the centre.

MANAGER REPORT CONTINUED

New Programs:
Mellow Parenting, this program was introduced to GIFC by Ohomairangi into the Tamaki
area. Mellow Parenting is a free one-day a week program to support our most vulnerable
parents and is based on the Mellow Parenting Program. It is suitable for parents who have
experienced or are experiencing some type of trauma e.g. family violence, additions and or
mental health.
The programs benefits include helping parents to improve their emotional and physical wellbeing, helping parents to develop confidence to parent well and to raise confident tamariki.
It is a relationship-based course that creates positive parent/ child interaction. Mellow
Parenting runs over 14 weeks. During parent- only sessions, children are cared for by
childcare, morning tea and lunch is provided.
Mindfulness is a program to learn ways of mindfulness like how to reduce anxiety, stress,
depression, impulsivity and how to increase physical health, emotion regulation, overall
wellbeing and happiness. This has helped clients in the past to be able to build better
relationships with not just themselves but with their children, partners, friends and whanau.
Parenting Teens. The outcome of this 7-week program can help build increased connection
between parents and their teens. Whanau have access to additional support when needed.
The practical parenting skills and strategies being developed shared and implement within
our local families can bring about positive change. Getting our local parents and families to
share learning and experiences together
I would like to take a minute to thank our many volunteers who have been invaluable over
the years, the giving of someone’s time was what the centre originally started with so to
acknowledge these people seems only fitting.
To our many support groups and schools, I also would like to personally thank them, naming
them all is not possible as the list has again grown in 2018, their continued support has
enabled us to keep serving our community.
Our support programs for men in Tamaki Oho Tu Tangata and Just 4 Dads continue to grow
and achieve good results. There were also programs/groups for women created under the
Breathing Spaces initiative which has seen mothers supporting and encouraging a wellbeing
culture for mums.
Talking Matters to Tamaki is an early oral language programme for parents with children
3year and under. This programme is run in collaboration with COMET. It aims to further
develop, encourage and empower our parents around talking with our babies. It is a 10week
programme which consists of 10 home visits with an allocated coach and 3 whanau events
(beginning, middle and end). The programme is supported by the LENA device that is able to
count the words adults are saying to their babies and the responses the babies are giving, a
tool we are able to use to show our whanau where they are at and how we can better that.
I would also like to acknowledge the relationships we have strengthened and built with the
others in our community namely Ruapotaka Marae, Te Waipuna Puawai, Tamaki

Community Development Trust which has seen us work more collaboratively together to
achieve the best outcomes for all Tamaki community residents.
Finally the Tamaki Regeneration Company has and will continue to provide housing and
other opportunities in our community and I will continue to build a solid foundation with
this company so we have a voice at the table of decision making when our community is
affected, I strongly feel it is of high importance that we have a place to play in helping
deliver their plan as well as an obligation to our community to assist in creating a
community voice that can have a say in how our community will change and grow over the
next 20 years
No Reira Tena Koutou, tena koutou, tena koutou katoa.
Chris Makoare Manager - Glen Innes Family Centre

Strategic Plan
2016-2020

Ko Te Kaupapa: Mission
Hei oranga ngakau, Hei Pikanga Waiora
Positive feelings in your heart will enhance your sense of self-worth

Moemoea: Vision
Nurturing the whole person and family

Nga Tikanga: Values

Aroha: Integrity and compassion
Manaakitanga: Raising the mana of others
Rangatiratanga: Self-empowerment, knowledge, and leadership
Kotahitanga: Unity
Whanaungatanga: Cultural diversity, respect, trust, and honesty
Kaitiakitanga: Care for people and environment

Take a Progressive Approach

Expand for Greater Impact

Grow Thriving Families

Theme

Strategic Objective

What Success Looks Like

“My family is in a better
space”

How many families are thriving without external service
providers (compared with 2015)

“I saw a positive change in a
family that accessed the
services of GIFC”

Teachers, other service providers and others who connected
with the family say this.

Implement an intervention
pathway

We will conduct a more intensive assessment process to assist
clients to find appropriate services and programmes.

Increase access of services to
non-engaged families

Percentage increase of non-Maori (especially Pasifika and
Asian) families accessing services, which could could include
new services appropriate to the needs of these groups.

Marketing and
communications

Improved professionalism in the communication and
marketing of GIFC to the community and providers

Work in a professional
environment

The work environment has a smart and inviting appearance.
The business tools are right for the job.

Implement an income
generation system

A greater proportion of income comes from fees and sources
other than government and philanthropic grants.

“GIFC was instrumental
helping us to achieve our
community plan”

TRC and Auckland Council would say this about GIFC

Develop multi-faceted
therapeutic interventions

GIFC increases the number of other therapeutic services (get
feedback from Deb about the definition of multi-faceted)

Develop complementary
services

What does complementary mean, and how many new
services?

Strengthen collaborations

Develop stronger ties to other organisations that share our
purpose

High performing team

The GIFC team works together more purposefully to deliver
better collective services (ask the staff about this one)

Strengthen relationships with
stakeholders and funders

GIFC has stronger relationship with CEOs and executives of
stakeholders and funders

“GIFC is an innovative leader
in service provision in the
Tamaki community”

TRC and MSD recognize GIFC as a model for service delivery

Implement evidence-based
operating practices

The outcomes and outputs of services are measured and
tracked, and the evidence is used to drive improvement in
services and practices

Implement operating model

Need to define in a way that is higher level than implementing
new services

Staff are supported to excel in
their work

Staff have capacity to implement improvements in systems
and to learn new techniques, methods and programmes
(ask the staff about this one)

Grow leading practitioners in
Tamaki and NZ

Staff are recognised as leaders in their professions and the
community. They are invited to share knowledge and
experience by others.

FUNDER’S & SPONSOR’S

Funder’s and Sponsor’s

➢ Ministry of Social Development: Oranga Tamariki – Ministry for Children
➢ NZ Lottery Grant’s Board
➢ The Department of Internal Affairs (Te Tari Taiwhenua): C.O.G.S
➢ Todd Foundation
➢ Auckland Council
➢ Sky City
➢ Foundation North
➢ Creative Communities
➢ J.R McKenzie Trust
➢ Maungakiekie-Tamaki Local Board
➢ Mount Wellington Foundation Trust
➢ Newmarket Rotary
➢ Tamaki Community Patrols
➢ Tamaki Regeneration Co
➢ The Salvation Army

